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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

The City’s Corporate Business Plan (CBP) 
is an essential component of the Integrated 
Planning and Reporting Framework and 
clearly outlines how the organisation will 
deliver on the community’s aspirations 
contained within the Strategic Community 
Plan. The CBP maps out a four year 
program with timeframes for making those 
aspirations a reality and it has strong links 
to our Long Term Financial Plan to ensure 
that the City remains in a strong financial 
position and resources are there for the 
organisation to deliver. 

Local Governments have continued to 
evolve in line with community expectations 
to provide a much broader range of 
services and activities all of which have 
been included within the current framework 
of the CBP. There is however still flexibility 
within the Plan to allow for changes in 
direction and service delivery outcomes in 
line with shifting priorities and a changing 
legislative framework in which local 
governments operate. 

A key part in ensuring that the organisation 
delivers on the outcomes outlined in the 
CBP will be regular reporting milestones 
of progress and issues. This will ensure 
that appropriate resources are allocated 
to the priority areas and that changes can 
be made in line with Council priorities. 
This will ensure we are using our resources 
effectively and can take corrective actions 
where needed to deliver on behalf of 
our community.

In the spirit of the words of French writer 
Antoinee de Saint Exubery, the Corporate 
Business Plan’s purpose is not just to 
describe the future, but to enable it. In that 
respect, the City is looking forward to 
working with the community to deliver over 
the next four years and beyond.

Andrew Brien 
Chief Executive Officer
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In response to community engagement 
in 2016 in developing a new Strategic 
Community Plan, Council has adopted 
a new Vision for the City of Bayswater. 
This Vision is intended to be easy to 
understand and apply to the City’s work – 
by understanding the needs and aspirations 
of our community and focussing our efforts 
to achieve these outcomes.

A place where community 
vision becomes reality
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Overview of the Integrated Planning and Reporting 
Framework 
In accordance with section 5.56 of the Local 
Government Act 1995 all local governments in 
Western Australia are required to effectively plan for 
the future. The components of this plan are contained 
in the Integrated Planning and Reporting Framework. 
The intent of the framework is to ensure that priorities 
and services provided by the City of Bayswater are 
aligned with our community needs and aspirations 
and, in doing so, facilitate a shift from a short-term 
resource focus to a long-term value creation. 

The following diagram, provided from the Department 
of Local Government and Communities Integrated 
Planning and Reporting – Framework and Guidelines, 
shows the relationship between the key elements 
and processes involved in delivering the Integrated 
Planning and Reporting framework at a local level.

Strategic  
Community  

Plan

Informing 
Strategies

Corporate 
Business  

Plan

Annual  
Budget

Community 
Engagement

Measurement  
and Reporting

Outputs:  
Plan Monitoring and 
Annual Reporting

yy Finance
yy Workforce
yy Assets
yy �Information Communications and Technology
yy Services
yy Issue Specific Strategies etc.

Elements of Integrated Planning and Reporting Framework
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Planning cycle
The City’s Corporate Business Plan and Long 
Term Financial Plan are reviewed annually and as 
a consequence the first year of the updated LTFP 
determines the Annual Budget. This annual cycle also 
includes monitoring implementation of the Corporate 
Business Plan and the Annual Report. 

Every second year, the City undertakes a Strategic 
Review, alternating between the minor and major 
reviews. The minor review is generally a desktop 
review and focuses on resetting the Corporate 
Business Plan. The major review which has facilitated 
the completion of the plan involved re-engagement 
with the community on vision, outcomes and 
priorities, and a comprehensive review of the whole 
Integrated Planning and Reporting suite. 

A major strategic review is conducted at least every 
four years with minor reviews undertaken two years 
after each major review. The following diagram, 
provided from the Department of Local Government 
and Communities Integrated Planning and Reporting 
– Framework and Guidelines, shows the relationship 
between the various plans and their review cycles.

The City of Bayswater will next conduct a minor 
review of the Strategic Community Plan and 
Corporate Business Plan in 2019 and a major review 
in 2021.

Vision

Corporate 
Business Plan
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Strategic 
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Long Term Financial Plan
Asset Management Plans

Workforce Plan
Issue or Area Specific Plans
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Summary of 2017-2027  
Strategic Community Plan
The 2017-2027 Strategic Community Plan (SCP) 
responds to a significant community engagement 
program to better understand the aspirations of 
our community. The SCP consolidates work that 
is already being delivered to our community and 

creates frameworks and strategies for delivering 
excellence into the future.

Importantly the major review of the City of Bayswater 
Strategic Community aims to deliver consistent and 
sustainable outcomes.

Key areas
Our  
community

Our natural 
environment

Our built 
environment

Our local 
economy

Leadership and 
governance

Outcomes 
by 2027

A strong sense 
of community 
through the 
provision of 
quality services 
and facilities. 

Natural 
environment and 
biodiversity which 
are conserved 
and protected.

Appealing 
streetscapes.

Support 
initiatives for local 
business.

Accountable 
and good 
governance.

Accessible 
services that 
recognise 
diversity.

A resilient 
community that 
responds to 
sustainability 
challenges.

A connected 
community with 
sustainable and 
well maintained 
transport.

Active and 
engaging town 
and city centres. 

Proactively 
communicates 
and consults.

Quality built 
environment.

Attractive to 
new services, 
businesses and 
investment.

Strong 
stewardship and 
leadership.

Emerging 
priorities

Supporting older 
adults within 
Bayswater.

Conserving 
wetlands.

Improving 
streetscapes.

Place activation 
in town/city 
centres.

Advocating with 
other tiers of 
government. 

Consulting with 
the community to 
identify priorities 
for services. 

Expanding 
the City’s tree 
canopy.

Balancing 
increasing 
housing density 
with built 
character, traffic 
management and 
parking. 

Understanding 
the needs of local 
businesses. 

Improving 
communications 
and engagement 
with our 
community.

Providing 
appropriate 
community 
facilities within 
budgetary 
constraints.

Working with 
others to deliver 
better built form 
outcomes.

Investigating cost 
effective ways to 
deliver services 
into the future.
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How to read the Corporate Business Plan
The Corporate Business Plan is made up of several sections. 

Pages 10 – 17 outline the Actions that are proposed 
to meet the outcomes identified in the Strategic 
Community Plan. They are arranged into Key Areas, 
each of which has an aspiration that describes what 
we are hoping to achieve. Each outcome, strategy 
and action has been allocated a unique letter/
number code to enable us to refer to them in other 
documents, monitor and report on progress with 
each of them over time.

Pages 18 – 20 refer to the way the City organises 
its business. 

Page 21 refers to risks that have been identified 
and have helped to inform the strategies and 
actions proposed.

Pages 22 – 37 refer to Informing Strategies 
that are required under the Integrated and 
Reporting Framework. These strategies provide 
information about categories of business and the 
resourcing requirements in order to deliver these 
business outcomes.

Pages 38 – 39 refer to how we intend to measure 
our success and communicate outcomes.
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Four Year Program – Our Community
Aspiration: An active and engaged community

   TIMEFRAMES

OUTCOMES STRATEGIES ACTIONS 17/18 18/19 19/20 20/21

C1. A strong sense 
of community 
through the 
provision of quality 
services and 
facilities. 

C1.1 Plan and provide 
a range of community 
facilities and services 
to meet current and 
future needs. 

C1.1.1 Implement the 
approved future option for 
the Maylands Waterland site. • •

C1.1.2 Implement a new 
playground policy. •
C1.1.3 Implement the 
identified refurbishment 
actions for Bayswater 
Waves.

• • • •

C1.1.4 Implement the 
findings of the review of 
Home and Community Care 
Services.

•

C1.1.5 Review the City’s dog 
exercise areas. •
C1.1.6 Develop and 
implement recreation master 
plans for:

•	Pat O’Hara Reserve

•	Grand Promenade Reserve

•	Maylands Peninsula.

• • • •

C1.1.7 Implement the 
City’s five year floodlight 
replacement program. 

• • • •
C1.1.8 Develop and 
implement a City-wide play 
space strategy.

• •
C1.1.9 Develop and 
implement a library services 
strategy.

• • •
C1.1.10 Investigate possible 
locations for permanent 
event stage structures within 
the City’s Regional reserves.

• •
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   TIMEFRAMES

OUTCOMES STRATEGIES ACTIONS 17/18 18/19 19/20 20/21

C1.2 Deliver 
community programs 
that encourage 
community interaction 
and participation. 

C1.2.1 Develop and 
implement a Community 
Recreation Plan. • •

C1.2.2 Undertake an annual 
review of the City’s Events 
program.

• • • •
C1.2.3 Deliver and 
implement a youth strategy. • •
C1.2.4 Develop and 
implement a Public Health 
Plan.

• •
C1.2.5 Develop and 
implement a community 
grants program.

• •
C1.2.6 Develop and 
implement an Arts Plan 
with support from an Arts 
Advisory Committee.

• • •

C1.3 Deliver a safety 
service which builds 
a strong sense of 
community safety.

C1.3.1 Review and 
implement the service 
delivery levels provided by 
Rangers and Security. 

• •

C2. Accessible 
services that 
recognise diversity 

C2.1 Ensure the City’s 
services and facilities 
are accessible and 
inclusive.

C2.1.1 Develop and 
Implement a Reconciliation 
Action Plan with support 
from an Aboriginal Advisory 
Committee.

• •

C2.1.2 Review and 
implement the outcomes of 
the service delivery model 
of the City’s senior citizen 
centres.

• •

C2.1.3 Implement the City’s 
Age Friendly Strategy. • • •
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Four Year Program – Our Natural Environment
Aspiration: A green and sustainable environment

   TIMEFRAMES

OUTCOMES STRATEGIES ACTIONS 17/18 18/19 19/20 20/21

N1. Natural 
environment and 
biodiversity which 
are conserved and 
protected. 

N1.1 Conserve, 
enhance and 
repair natural and 
urban areas. 

N1.1.1 Seek funding and 
partnership opportunities 
to implement Reserve 
Conservation Plans. 

• • • •

N1.1.2 Identify wetlands 
within the City. •
N1.1.3 Develop and 
implement a 10 year River 
Restoration Plan.

•
N1.2 Develop 
and implement 
management 
strategies to 
strengthen the 
resilience of the 
environment.

N1.2.1 Develop and 
implement an urban heat 
island effect strategy.

•

N1.2.2 Implement the 
Bayswater Brook and 
Bayswater Biodiversity 
strategy.

• • • •

N1.2.3 Develop and 
implement an urban forest 
strategy and associated 
actions.

• • • •

N1.2.4 Promote water 
sensitive urban design in 
private developments and 
existing drainage system.

• • • •

N1.2.5 Progress the 
provision of a Lightning 
Park bushland sustainability 
centre.

• •

12 City of Bayswater • Corporate Business Plan



   TIMEFRAMES

OUTCOMES STRATEGIES ACTIONS 17/18 18/19 19/20 20/21

N2. A resilient 
community that 
responds to 
sustainability 
challenges.

N2.1 Reduce the 
City’s energy and 
water use and 
greenhouse gas 
emissions and 
empower the 
community to do 
the same.

N2.1.1 Develop a City of 
Bayswater sustainability 
strategy.

•

N2.2 Provide 
innovative waste 
and recycling 
services to 
reduce waste 
and empower the 
community to do 
the same.

N2.2.1 Review waste 
collection practices and 
investigate and implement 
alternative waste treatment 
technologies. • •
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Four Year Program – Our Built Environment
Aspiration: A quality and connected built environment

   TIMEFRAMES

OUTCOMES STRATEGIES ACTIONS 17/18 18/19 19/20 20/21

B1. Appealing 
streetscapes. 

B1.1 Develop 
and maintain 
streetscapes. 

B1.1.1 Develop and 
implement a streetscape 
upgrade plan for each town/
city centre. 

• • • •

B2. A connected 
community with 
sustainable and 
well maintained 
transport.

B2.1 Advocate for 
safe and accessible 
public transport.

B2.1.1 Partner with the 
Department of Transport to 
deliver the Bike Boulevarde 
program.

• •

B2.1.2 Complete and 
implement a City wide Local 
Area Traffic Management 
Study.

• • • •

B2.1.3 Develop and 
implement a Parking 
Management Strategy for 
each town/city centre.

• • • •

B2.1.4 Investigate the 
implementation of a 
pedestrian friendly shared 
place in the Bayswater Town 
Centre (south of the subway).

• •

B3. Quality built 
environment.

B3.1 Develop 
plans, policies 
and guidelines for 
quality built form.

B3.1.1 Prepare a Structure 
Plan and built form policies 
for each town/city centre. • • • •

B3.1.2 Develop and 
implement a Local Planning 
Strategy and develop a new 
town planning scheme.

• • • •

B3.1.3 Review and 
implement the Municipal 
Heritage Inventory and 
associated policies.

•

B3.2 Facilitate the 
development of 
activity nodes. 

B3.2.1 Facilitate the 
development of food facilities 
in appropriate activity nodes.

• •
B3.2.2 Develop and 
implement a masterplan 
for the future use of the 
Maylands Brickworks site.

• •
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Four Year Program – The Local Economy
Aspiration: A business and employment destination

   TIMEFRAMES

OUTCOMES STRATEGIES ACTIONS 17/18 18/19 19/20 20/21

E1. Support 
initiatives for local 
business. 

E1.1 Form 
partnerships to 
facilitate business 
training and 
support. 

E1.1.1 Develop partnerships 
with local business 
associations/groups and 
implement the Economic 
Development Framework. 

• • • •

E1.2 Actively 
communicate 
and engage with 
the business 
community.

E1.3.1 Develop a database 
of local businesses.

•

E1.3 Implement 
initiatives which 
support business 
growth.

E1.3.2 Liaise with 
local business groups/
associations. • • • •

E2. Active and 
engaging town and 
city centres.

E2.1 Increase 
public amenity in 
town/city centres 
to enhance 
community 
interaction and 
public safety.

E2.1.1 Strengthen the Morley 
City Centre to meet future 
community need including 
the redevelopment of the Les 
Hansman Centre.

• • • •

E2.1.2 Prepare and 
implement the Bayswater 
Town Centre Structure Plan.

• • •
E2.1.3 Develop and 
implement an Public Art 
Strategic Plan.

• •
E2.2 Partner 
with and support 
communities to 
enhance their town/
city centres.

E2.2.1 Develop Place 
Activation Plans with local 
communities for each town/
city centre.

• •

E3. Attractive to 
new services, 
businesses and 
investment.

E3.1 Attract key 
industries to 
establish within 
the City.

E3.1.1 Complete and 
implement the Economic 
Development Framework. • • • •

E3.2 Work in 
partnership to 
attract regional 
investment in 
infrastructure. 

E3.2.1 Co-ordinate lobbying 
activities with Eastern 
Metropolitan Regional 
Council and community 
associations/groups to 
attract regional investment in 
infrastructure.

• • • •
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Four Year Program – Leadership and Governance
Aspiration: Open, accountable and responsive service

   TIMEFRAMES

OUTCOMES STRATEGIES ACTIONS 17/18 18/19 19/20 20/21

L1. Accountable 
and good 
governance. 

L1.1 Integrate all 
planning, resources 
and reporting in 
accordance with 
best practice 
and statutory 
requirements. 

L1.1.1 Develop and review 
management plans for key 
statutory processes including: 

•	Emergency risk 
management 

•	Security.

•

L1.1.2 Undertake an 
organisational review to 
better align to customer 
requirements and the 
Strategic Community Plan.

• •

L1.1.3 Develop and 
implement a Workforce Plan 
linked to Business Planning 
outcomes and leadership 
development.

• • • •

L1.2 Ensure policies, 
procedures and 
practices are 
effective.

L1.2.1 Investigate 
opportunities to simplify 
processes and reduce red 
tape in all areas of the City’s 
business.

• • • •

L1.3 Deliver long 
term financial 
planning.

L1.3.1 Investigate alternative 
funding mechanisms to meet 
service level needs.

• • • •
L1.3.2 Develop a land asset 
disposal and acquisition 
strategy and program.

• • •
L2. Proactively 
communicates and 
consults.

L2.1 Communicate 
and engage with the 
community. 

L2.1.1 Implement a Public 
Relations and marketing 
strategy including online and 
social media.

• • • •

L2.1.2 Review and implement 
the Community Engagement 
Framework.

• • • •
L2.1.3 Undertake a 
community perception survey 
every two years.

• •
L2.2 Provide quality 
customer services 
to the community.

L2.2.1 Develop, review and 
implement processes and 
corporate systems to be more 
responsive to community 
needs and contemporary 
customer interaction.

• • •
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   TIMEFRAMES

OUTCOMES STRATEGIES ACTIONS 17/18 18/19 19/20 20/21

L3. Strong 
stewardship and 
leadership 

L3.1 Advocate and 
lobby effectively 
on behalf of the 
community.

L3.1.1 Develop and 
implement an advocacy 
strategy. •

L3.1.2 Maximise advocacy 
benefits associated with 
membership of Eastern 
Metropolitan Regional Council 
and Western Australian Local 
Government Association. 

• • • •

L3.2 Provide Council 
with information and 
support to enable 
informed decision 
making.

L3.2.1 Co-ordinate ongoing 
training programs for Elected 
Members. • •

L3.3 Deliver 
continuous 
improvement in all 
areas of the City’s 
business.

L3.3.1 Develop a continuous 
improvement framework and 
reporting process for the 
organisation.

•

L3.3.2 Continue to review 
the performance appraisal 
system to ensure individual 
performance requirements are 
linked to business outputs.

• • • •

L3.4 Develop and 
foster a strong, 
agile, supportive 
and respectful 
organisational 
culture.

L3.4.1 Develop and 
implement an organisational 
culture improvement plan 
including reward and 
recognition.

• •
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Business as usual and statutory responsibilities
Division/Business Unit Business as usual and statutory activities

Executive Services Compliance with the WA Local Government Act and 
Regulations

Human Resources Occupational Health and Safety; recruitment and training.

Governance Local governance – election of councillors, management of 
meetings and decisions.

Integrated Planning and Reporting Monitor and review the Strategic Community Plan and Corporate 
Business Plan.

Council and Executive Support Support the Mayor and Elected members.

Advocacy with other tiers of government and funding bodies; risk 
management.

Community Services Plan and deliver services and facilities for the community within 
budgetary constraints

Recreation Services Provision of recreation and leisure facilities.

Community Services Facilitate and promote opportunities for community participation and 
inclusion. 

Events Facilitate and support community led events.

Library Services Support the recreational, educational and technological needs of the 
community. 

Senior Citizens Centres Provide facilities to meet the needs of older adults.

Home and Community Care Services Facilitate the delivery of services to allow residents to age at home.

Ranger and Security Services Facilitate community safety and ensure local law enforcement.

Recreation Facilities Provide facilities that meet the recreation needs of the community.

Technical Services Implement asset management plans; deliver and maintain 
infrastructure within the City

Engineering Services Provide safe, efficient and effective infrastructure including roads and 
drainage.

Geographic Services Manage corporate datasets in a spatial environment to support 
business units in delivering their services; Manage a real time Global 
Positioning System fleet emergency management system.

Sustainable Environment Implement Management and Concept Plans for natural areas; 
Improve the water quality of the river and catchment areas.

Environmental Health Services Public health, Food Safety; waste management; mosquito control; 
immunisation. 

Parks and Gardens Development and management of parks and open spaces.

Business as usual and statutory activities.
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Division/Business Unit Business as usual and statutory activities

Planning and Development 
Services

Manage development within the City of Bayswater in 
compliance with the Metropolitan Regional Scheme and state 
planning frameworks

Statutory Planning Manage development to facilitate a quality built environment; issue 
development approvals and undertake development compliance.

Strategic Planning Projects Plan for future growth and development; facilitate economic 
development and undertake place management.

Building Services/ Asset Management Maintain City owned buildings in accordance with Asset 
Management Plans; issue building approvals and undertake building 
compliance.

Finance and Corporate Services Ensure that the City works in compliance with the WA Financial 
Regulations

Customer Service Responding to enquiries and requests for service in courteous and 
efficient ways.

Accounting Services Efficient, effective and legislatively compliant financial management.

Rating Services Managing the application and payment of approved rates to 
property within the City. 

Information Services Ensure business continuity; manage IT resources to support the 
business systems of the City.

Information Management Ensuring the City works in compliance with the State Records Act 
and Freedom of Information requirements; appropriately keeping 
and disposing of records.

Public Relations Communicating with the community; promoting services, programs 
and events; publish annual report. 

Community Engagement Engagement with the community to understand needs, involve in 
decision making and report outcomes.
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Identified strategic risks and challenges 
The strategic risks and challenges identified below have been used to inform strategy 
development within the Strategic Community Plan. These strategies are designed 
to meet community aspirations whilst responding to risks that are already evident or 
anticipated within the life of the plan.

1.	 Governance – ensuring that there are sufficient 
internal controls, responding to increasing 
legislative compliance.

2.	 Financial sustainability – can we generate 
sufficient funds to deliver required services 
and maintain assets. Possible introduction of 
rate capping?

3.	 Leadership – Council and Administration 
displaying leadership characteristics and working 
as a team, alleviating outrage.

4.	 Changing role of government – cost shifting 
from other tiers of government, Development 
Assessment Panels and WA Planning 
Commission which constrain local government’s 
ability to make decisions and control outcomes 
relating to development.

5.	 Water and Climate – availability and 
management of resources in changing 
circumstances.

6.	 Economic Development and Place 
Management – the capacity to build viable 
and vital activity centres which generate 
local employment.

7.	 Built Environment – ensuring that the quality 
of Bayswater’s built environment makes it a 
destination for business and living.

8.	 Digital Environment – monitoring cyber security, 
ensuring up to date systems that are responsive 
and safe.

9.	 Changing Community – undertaking appropriate 
engagement, understanding the perceptions of 
our residents and stakeholders.

10.	Changing Workforce – planning for the City’s 
future needs and responding to safety and an 
aging workforce. 

11.	Change in direction of organisation – ability to 
respond to new directions as a result of a new 
CEO, changeover of councillors at elections, 
requires agility of responses and managing 
change fatigue.

12.	Communications – disseminating, receiving and 
retaining the right information.

13.	Community Safety – understanding and 
managing perceptions, understanding local risks 
and implementing appropriate responses.

14.	Local Government Sector reputation – the flow 
on consequences from the poor behaviour 
of other Local Governments, both individuals 
and organisations, on the confidence of our 
community. 

15.	Aging Assets – ability to make tough decisions 
about which ones to dispose of, replace 
or renew. 
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Key points from our Asset Management Plans
The City’s Asset Management Policy defines the Council’s vision and service delivery 
objectives for asset management in accordance with the Strategic Community Plan and 
applicable legislation.

This asset management strategy is developed to 
support the asset management policy and is to 
enable the City to show:

yy how its asset portfolio will meet the service delivery 
needs of its community into the future;

yy how the City’s asset management policies will be 
achieved; and

yy how the City’s asset management integrates with 
its long term financial plan.

The City has well established Asset Management 
Plans to support the renewal of assets ensuring that 
they remain fit for purpose throughout the active 
life of an asset. Where appropriate and compliant, 
reserve funding can be used to support acquisition 
or development of new capital within the City. 
In addition, grant funding opportunities are pursued 
to support new or redeveloped facilities. 

Key points from our 
Workforce Management 
Plan
The City of Bayswater’s Workforce Plan 
2017-27 has been developed to ensure that 
as an organisation we have the right people 
with the right skills to effectively deliver on 
the City’s Strategic Community and Corporate 
Business Plans.

In a service-led organisation, the quality and commitment 
of our people is critical to ensuring we are able to 
deliver customer responsive programmes that make a 
difference to the quality of life enjoyed by our residents 
and ratepayers

The Workforce Plan is therefore a key tool that will 
help us to shape our organisation to ensure that we 
have the capability and capacity to deliver on our 
strategic priorities. The plan is about identifying and 
implementing the actions needed to build a capable, agile 
and productive workforce to meet the challenges and 
opportunities that lie ahead.

The costs associated with the Workforce Plan have been 
included within the Long Term Financial Plan to ensure the 
City’s ability to sustainably meet its commitments.
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Major Projects 
Refurbishment of Bayswater Waves 
Aquatic Facility

Bayswater Waves was built in 1998. The facility 
consists of seven separate pools including WA’s 
only wave pool. The Centre also has a number of 
non-aquatic facilities including a multi storey health 
club, group fitness facilities, café and other function 
rooms. Plant and equipment needed to operate a 
facility of this size requires significant maintenance, 
upkeep and capital replacement.

Council has approved a tender to:

yy Replace circulation pipework to outdoor pool; 

yy Refurbish existing 50m shell and re-tile/repaint 

yy Replace pool concourse directly surrounding 50m 
pool (approximately 854m2); 

yy Refurbish grandstand roof and covered seating; 
and 

yy Remove the dive pool.

Estimated cost: $920,000

Timeframe for delivery: 2017/18

Maylands Waterland redevelopment

Maylands Waterland opened in the mid to late 1970’s 
and is located on the end of the Maylands peninsula. 
Due to the age and condition of the facilities, the 
Council has undertaken a community engagement 
program to understand the requirements for a new/
refurbished facility. 

Council has resolved to refurbish all current pools 
and essential supporting facilities (such as toilets 
and first aid). Design of the project will also consider 
the kiosk design and construction of this as an 
optional component. A budget of $200,000 has 
been allocated in 2017-18 and the Investigation 
of alternate funding and operational models for 
the kiosk will be undertaken during the 2017-18 
financial year. 

Estimated cost: $3 million

Timeframe for delivery: 2017/18, 2018/19

Sporting reserves

The City has 24 Active Reserves where formal sport 
and recreation is played on public open space, within 
enclosed facilities such as tennis/bowling clubs or 
at sport centre facilities such as the Rise and Morley 
Sport and Recreation Centre. Recreational master 
planning enables local governments to prioritise 
resource allocation decisions for new facilities and 
rehabilitation projects, programs, and services in a 
manner that is fiscally responsible, environmentally 
sound and publicly supported. 

There are a number of identified strategic leisure / 
recreation development projects to be progressed 
from 2017/18 and beyond including master plans for 
Pat O’Hara Reserve, Morley and Grand Promenade 
Reserve, Bedford. The appointment of a Recreational 
Planner has been included in the Workforce Plan 
to assist in delivery of these projects and the 
development of a Community Recreation Plan.

Estimated cost: $20,000 in each year 2017/18, 
2018/19, 2019/20 for consulting fees

Activation of Town Centres

Significant community engagement has been 
undertaken to better understand what is expected 
and required of vital and attractive town centres 
within the City of Bayswater. As a consequence of 
this work Activation Plans are being developed and 
supporting infrastructure improvements proposed. 

Estimated cost:  
Bayswater Town centre streetscape 
redevelopment – $100,000  
Morley City Centre – plan and implement road and 
streetscapes – $70,000

Timeframe for delivery: 2017/18
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Customer Service

The City of Bayswater is constantly working to 
deliver better customer experiences for residents of 
the City. A major review of the City’s Website with the 
introduction of new and improved on line services 
is proposed.

Estimated cost: $290,999

Timeframe for delivery: 2017/18 and 2018/19

Libraries

The creation of strategic plan has been proposed 
that will inform the development of the City’s Library 
Service over the next 10 years. The project’s primary 
aim is the provision of a Library Service that aligns 
with evolving community needs in a cost effective 
manner. The consultancy will consider the change 
drivers that influence how communities use their 
public libraries and the impact of factors unique to 
the City of Bayswater. 

Estimated cost: $50,000 for strategy 
development

Timeframe for delivery: 2017/18

Older people

Council has recently adopted an Age Friendly 
Strategy. Initially the Strategy proposes that the 
City identify and promote the range of services, 
programs and facilities already available within the 
City of Bayswater and considered Age Friendly. 
Secondly, there is a high priority given to improved 
communications and ways of sharing information 
with this section of our community about matters 
of interest to them. Following on from the adoption 
of the Age Friendly Strategy there is also a planned 
review of the City’s Seniors Centres and community 
bus service to understand how we can better utilise 
existing resources to deliver better outcomes for 
older residents.

Estimated cost: $30,000 to implement Age 
Friendly, $30,000 to review Seniors Centres/
Community Bus service

Timeframe for delivery: 2017/18 and then 
ongoing

Creating Accessible Communities 

The City has recently reviewed its Disability Access 
and Inclusion Plan and as a result has identified a 
range of projects that will assist in making services 
and facilities more accessible. The largest of these is 
the installation of new toilet facilities at the Bayswater 
Seniors’ Centre.

Estimated cost: $100,000

Timeframe for delivery: ongoing

Parking

Increasing concern with parking issues has 
been expressed by the community during recent 
community engagement. This is particularly evident 
with increased activity in town centres and urban infill. 
Given the size of the City of Bayswater a dedicated 
parking officer has been included in the Workforce 
Plan to respond to existing and emerging issues.

At the same time Council has committed to 
developing and implementing a Parking Management 
Strategy for each town/city centre. Strategic planning 
is an area of focus and growth, and an additional 
staff position has been included in the Workforce 
Plan to assist in dealing with the implementation of 
these strategies and other strategic special projects.

Estimated cost: two staff positions at this stage.

Timeframe for delivery: commencing 2017/18 
and ongoing

Roads and Access

The Department of Transport (DoT) has also 
been involved with the development of the City of 
Bayswater’s Bike Plan and has taken the concept of 
a Bike Boulevard as an important component of the 
provision of bike facilities as part of its metropolitan 
wide strategy. The DoT has committed to fully fund 
the provision of a Bike Boulevard within the City of 
Bayswater from the river to the Galleria Shopping 
Precinct. Bike Boulevard Stages 2 and 3 are the next 
stages of the project for delivery.

Estimated cost: $1,100,000

Timeframe for delivery: 2018/19
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Environmental

The restoration of the Maylands Lakes has been 
identified as priority project. These lakes were 
developed as a feature in the existing urban form 
of the Maylands development. A comprehensive 
package of strategies has been developed, in 
conjunction with the Friends of Maylands Lakes, to 
manage the underlying physical and environmental 
causes of poor water quality. The actions proposed 
were considered within the constraints of what 
would be acceptable to the local community and 
the capacity of Council funding. Council is also 
committing funds to the Morley City Centre Living 
Stream project.

Estimated cost: Maylands Lakes Restoration 
$404,000 in 2017/18; $1,255,000 in 2018/19

Living Stream Morley City Centre – $150,000

Timeframe for delivery: commencing in 2017/18 
and continuing throughout the life of this plan.

	

CCTV

The City has been received grant funding to deliver 
CCTV in Noranda through the Safer Communities 
Fund. Some of the key concepts of the City’s 
application were to: 

yy Provide CCTV covering in key outdoor community 
spaces in central Noranda (subject to funding); 

yy Record the footage locally on a server in one of the 
club rooms; and 

yy Make the footage available to City Security Staff 
through wireless links across the City to view and 
retrieve footage quickly. 

Estimated cost: $150,000

Timeframe for delivery: 2018/19

Summary of our Long 
Term Financial Plan
The City of Bayswater Long Term Financial Plan has 
been developed to ensure the sustainability of services 
and the continued responsible maintenance of assets 
over the life of the plan. Council is aware of the growing 
expectations of our community and the struggle 
by many sectors to meet our residents’ needs in 
constrained financial situations. The City of Bayswater 
needs to make realistic and achievable plans in order 
to ensure the provision of cost effective and affordable 
services, both now and in the future.

Currently the City is debt free apart from some small 
self-supporting loans to community groups and holds 
funds in reserves in response to identified requirements 
and statutory provisions. These include securing bonds 
held in trust for aged care residents, cash in lieu of 
parking or public open space and a range of other 
financial arrangements. 

It is anticipated that over the 10 year timeframe for the 
Long Term Financial Plan that the City of Bayswater 
will be able to meet its statutory obligations and secure 
funding and support from other tiers of government 
to deliver improved facilities and services. This is a 
balanced approach to new asset development, asset 
maintenance and renewal, operating and capital 
budget initiatives.

The following summary identifies the anticipated 
delivery of key capital and non-capital projects, 
the impact of workforce plans and asset management 
plans as well as business as usual operating budgets 
over the ten year life of the plan. Revenue sources have 
also been identified to ensure the effective delivery of 
services without unnecessary financial burdens on the 
City’s ratepayers.

The following spreadsheet is a summary 
of the Long Term Financial Plan outlining 
the key expenditure categories for every 
year of the plan and the net impact of the 
work to be delivered in any given year.
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Measures of success
Measures of success have been identified for each aspiration and will be used to 
measure the City’s performance against the community’s aspirations. Results of the 
City’s performance against the measures of success will be reported to the community.

Aspiration Measure of Success

Our community Percentage of the community satisfied with the quality and amenity of 
community facilities and services

Our natural environment Number of trees planted annually

Our built environment Percentage of the community satisfied with the performance of the City in 
the area of streetscapes

Our local economy Percentage of the community satisfied with the activation of the  
town/city centres 

Leadership and governance Increased participation in the City’s social media and e-newsletter program

Every two years the City of Bayswater commissions a 
Community Perceptions survey to help us to understand 
which services are most important and how satisfied the 
community is with the way the City is delivering these. 
We are then able to use these results to measure 
improvements in performance and report against these.

Integrated within the City’s business are many other reporting 
requirements which are addressed in the Annual Report 
and embedded within the statutory reporting requirements 
of the City. For example the City reports on progress in 
delivering on the actions within the Disability Access and 
Inclusion Plan and undertakes a Compliance Audit as a 
requirement of the WA Local Government Act.
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Communicating our outcomes
The Corporate Business Plan is reviewed biennially and as part of this process the City 
will measure, monitor and report on progress.

As part of further embedding the Integrated Planning 
and Reporting Framework within organisational 
culture, a process of reviewing internal and external 
communication and reporting processes will be 
ongoing to identify the most efficient and effective 
mechanisms to achieve this.

However as a minimum the following monitoring and 
reporting approaches will be adopted:

yy Intermittent updates on specific items via the 
weekly Councillor’s Column and monthly news 
in Brief advertorial in the Eastern Reporter 
community newspaper, social media including 
Facebook and Twitter, media releases and via the 
City’s website.

yy Outcomes reported annually via the City of 
Bayswater Annual Report.

yy Production of a biennially updated Strategic 
Community Plan available via the City’s website 
and in hard copy on request.

yy Production of a biennial report card outlining 
achievements against the Strategic Community 
Plan in an easy-to-read and engaging format.
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Contact information

61 Broun Avenue
Morley Western Australia 6062

Telephone: 08 9272 0622
Facsimile: 08 9272 0665

TTY: 08 9371 8493
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