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ASPIRATIONS AND OUTCOMES

Our Community -an active and engaged community
C1 A strong sense of community through the provision of quality services and facilities
C2 Accessible services that recognise diversity'

Our Natural Environment -a green and sustainable environment
N1 Natural environment and biodiversity which are conserved and protected
N2 A resilient community that responds to sustainability challenges

Our Built Environment - a quality and connected built environment
B1 Appealing streetscapes.

B2 A connected community with sustainable and well maintained transport.
B3 Quiality built environment.

Our Local Economy - a business and employment destination.
E1 Support initiatives for local business

E2 Active and engaging town and city centres.

E3 Attractive to new services, businesses and investment.

Leadership and Governance- open, accountable and responsive service
L1 Accountable and good governance

L2 Proactively communicates and consults
L3 Strong stewardship and leadership
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OUR COMMUNITY

Our Community -An Active and Engaged Community
Strategic Community Plan 2017-2027: Measure Of Success: - Percentage of the community satisfied with the quality and amenity of community facilities and
services. This measure of success is based on the outcomes of the City's community perception survey which is completed every two years. The next survey will be
undertaken in 2018. Baseline examples from the 2016 survey include:

e Services and facilities for youth- 42% of respondents rated the City's performance as good or excellent.

e Services and facilities for families- 55% of respondents rated the City's performance as good or excellent.

e [acllities, services and care available for seniors - 58% of respondents rated the City's performance as good or excellent.

STRATEGIES CBP Action Relevant Projects Target Comments Status
Item Completion
Quarter
C1.1 Plan and C1.1.1 Implement  the
eI SIERERE approved future option for
of community the Maylands Waterland
facilities and site.
services to meet
current and
future needs.

C1.1.2 Implement a new
playground policy.

C1.1.3 Implement the
identified refurbishment
actions for Bayswater
Waves.
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C1.1.4 Implement the
findings of the review of
Home and Community Care
Services

C1.1.5 Review the City's dog
exercise areas.
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C1.2 Deliver
community
programs that
encourage

Cl.1.6 Develop and
implement recreation
master plans for:
Pat O'Hara Reserve
Grand Promenade
Reserve
Maylands Peninsula

C1.1.7 Implement the City's
five year floodlight
replacement program

C1.1.8 Develop and
implement a City-wide play
space strategy

C1.1.9 Develop and

implement a library services
strategy

C1.1.10 Investigate possible
locations for permanent
event stage structures
within the City's Regional
reserves

C1.2.1 Develop and
implement a Community
Recreation Plan
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community
interaction and
participation.

C1.2.2 Undertake an annual
review of the City's Events
program.

C1.2.3 Deliver and
implement a youth strategy

Cl1.2.4 Develop and
implement a Public Health
Plan

C1.2.5 Develop and
implement a community
grants program

C1.2.6 Develop and
implement an Arts Plan with
support from an Arts
Advisory Committee

6|Page
3018997




C1.3 Deliver a
safety service
which builds a
strong sense of
community
safety.

C2.1 Ensure the
City's services
and facilities are
accessible and

inclusive

C1.3.1 Review and
implement  the  service
delivery levels provided by
Rangers and Security.

C2.1.1 Develop and
Implement a Reconciliation
Action Plan with support
from an Aboriginal Advisory
Committee

C2.1.2 Review and
implement the outcomes of
the service delivery model of
the City's senior citizen
centres.

C2.1.3 Implement the City's
Age Friendly Strategy.
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OUR NATURAL ENVIRONMENT

Our Natural Environment -A Green and Sustainable Environment
Strategic Community Plan 2017-2027 Measure Of Success: Number of trees planted annually 1050 Large Trees, 20,000 Tube Stock.

CBP Action Current Relevant Projects Target Comments Status
Item Completion
Quarter
NI N1.1.1  Seek  funding and
enhance and partnership  opportunities to
repair natural implement Reserve Conservation
and urban Plans.
areas.

N1.1.2 Identify wetlands within
the City.

10 year River Restoration Plan

N1.2 Develop
and implement
management
strategies to

N1.2.1 Develop and implement
an urban heat island effect
strategy.

N1.1.3 Develop and implement a
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strengthen the

resilience of the

environment
N1.2.2 Implement the Bayswater
Brook and Bayswater
Biodiversity strategy.

N1.2.3 Develop and implement
an urban forest strategy and
associated actions
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N2.1 Reduce
the City's
energy and
water use and

N1.2.4 Promote water sensitive
urban  design in  private
developments and  existing
drainage system.

N1.2.5 Progress the provision of
a Lightning Park bushland
sustainability centre.

N2.1.1 Develop a City of
Bayswater sustainability
strategy.
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greenhouse gas
emissions and
empower the
community to
do the same

N2.2 Provide
innovative
waste and
recycling
services to
reduce waste
and empower
the community
to do the same

N2.2.1 Review waste collection

practices and

investigate and

implement alternative waste
treatment technologies.
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OUR BUILT ENVIRONMENT

Our Built Environment - A Quality and Connected Built Environment

Strategic Community Plan 2017-2027 Measure Of Success: Percentage of the community satisfied with the performance of the City in the area of streetscapes. This
measure of success is based on the outcomes of the City's community perception survey which is completed every two years. The next survey will be undertaken in
2018. As a base line 47% of respondents in the 2016 community perception survey rated the City's Streetscapes performance as good or excellent.

CBP Action Current Relevant Projects Target Comments Status
STRATEGIES Item Completion
Quarter

B1.1 Develop B1.1.1 Develop and
and maintain implement a streetscape
streetscapes. upgrade plan for each
town/city centre.
B2.1 Advocate B2.1.1 Partner with the
for safe and Department of Transport to
accessible deliver the Bike Boulevarde
public transport” (Welgel:{¢:Iy]
B2.1.2 Complete and
implement a City wide Local
Area Traffic Management
Study.
B2.1.3 Develop and
implement a Parking
Management Strategy for
each town/city centre.

B2.1.4 Investigate the
implementation of a
pedestrian friendly shared
place in the Bayswater Town
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B3.1 Develop
plans, policies
and guidelines
for quality built
form.

B3.2 Facilitate
the
development of
activity nodes

Centre (south of the
subway).

B3.1.1 Prepare a Structure
Plan and built form policies
for each town/city centre.

B3.1.2 Develop and
implement a Local Planning
Strategy and develop a new
town planning scheme.

B3.1.3 Review and
implement the Municipal
Heritage Inventory and
associated policies

B3.2.1 Facilitate the
development of food
facilities in  appropriate
activity nodes.

B3.2.2 Develop and
implement a masterplan for
the future use of the
Maylands Brickworks site.
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THE LOCAL ECONOMY

Our Local Economy - A Business and Employment Destination

Strategic Community Plan 2017-2027 Measure Of Success- Percentage of the community satisfied with the activation of the town/city centres. This measure of
success is based on the outcome of the City's community perception survey which is completed every two years. The next survey will be undertaken in 2018. As a
base line 68% of respondents in the 2016 community perception survey rated how the Maylands town centre is being developed as good or excellent.

STRATEGIES CBP Action Current Relevant Projects Target Comments Status
Item Completion
Quarter
E1.1 Form E1.1.1 Develop partnerships
partnerships with local business
to facilitate associations/groups.
business
training and
support.

E1.2 Actively E1.3.1 Develop a database of
eelnnllllalleE 1= |ocal businesses.

and engage

with the

business

community.
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E1.3
Implement
initiatives
which support
business
growth.

E2.1 Increase
public amenity
in town/city
centres to
enhance
community
interaction
and public
safety

E1.3.2 Liaise with local
business groups/associations.

E2.1.1 Strengthen the Morley
City Centre to meet future
community need including the
redevelopment of the Les
Hansman Centre.

E2.1.2 Prepare and implement
the Bayswater Town Centre
Structure Plan.

E2.1.3 Develop and implement
an Public Art Strategic Plan
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E2.2 Partner
with and
support
communities
to enhance
their town/city
centres

E3.1 Attract
key industries
to establish
within the
City.

E3.2 Work in
partnership to
attract
regional
investment in
infrastructure

E2.2.1 Develop and implement
Place Activation Plans with
local communities for each
town/city centre

E3.1.1 Implement the
Economic/Business
Framework.

E3.2.1 Co-ordinate lobbying
activities with Eastern
Metropolitan Regional Council
and community
associations/groups to attract
regional investment in
infrastructure.
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LEADERSHIP AND GOVERNANCE
Leadership and Governance- Open, Accountable and Responsive Service
Strategic Community Plan 2017-2027 Measure Of Success: Increased participation in the City's social media and e-newsletter program. Figures for 1 July 2017 to 30
September 2017 show the following:
e Facebook likes: Increased from 2291 to 3266
e Instagram followers: Increased from 270 to 460

e E-Newsletter subscribers: increased from 84 to 192

STRATEGIES CBP Action Current Relevant Projects Target Comments Status
Item Completion
Quarter
RS RTEE( el L1.1.1 Develop and review
all planning, management plans for key
=elV[fe=5E I statutory processes
reporting in including:
accordance e Emergency risk
with best management
practice and e Security
statutory
requirements.
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L1.1.2 Undertake an

organisational review to
better align to customer
requirements and the
Strategic Community Plan.

L1.1.3 Develop and
implement a Workforce Plan
linked to Business Planning
outcomes and leadership
development.
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L1.2 Ensure L1.2.1 Investigate

policies, opportunities to simplify
procedures processes and reduce red
[l elclailesS s tape in all areas of the City's
are effective business.

L1.3 Deliver L1.3.1 Investigate alternative
long term funding mechanisms to meet
financial service level needs.

planning
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L2.1
Communicate
and engage
with the
community

L2.2 Provide
quality
customer
services to the
community

L1.3.2 Develop a land asset
disposal and acquisition
strategy and program.

L2.1.1 Implement a Public
Relations and marketing
strategy including online and
social media.

L2.1.2 Review and
implement the Community
Engagement Framework

L2.1.3 Undertake a
community perception
survey every two years.

L2.2.1 Develop, review and
implement processes and
corporate systems to be
more responsive to
community needs and
contemporary customer
interaction.
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PG [elecisi 13.1.1 Develop and

and lobby implement an advocacy
SRl Rel | strategy

behalf of the

community

L3.2 Provide L3.1.2 Maximise advocacy
Council with benefits associated with
information membership  of  Eastern
=laleleJefelgaiiel| Metropolitan Regional
enable Council and Western
informed Australian Local Government
decision Association.

making

L3.2.1 Co-ordinate ongoing
training programs for Elected
Members

L3.3 Deliver L3.3.1 Develop a continuous
continuous improvement framework
1991912l E=laid | and reporting process for the
1 EIEES 8 organisation
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the City's
business.

L3.4 Develop
and foster a
strong, agile,
supportive
and respectful
organisational
culture.

L3.3.2 Continue to review
the performance appraisal
system to ensure individual
performance requirements
are linked to business
outputs.

L3.4.1 Develop and
implement an organisational
culture improvement plan
including reward and
recognition.
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