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10.2.1   Financial Reports for the Period ended 30 November 2020

Responsible Branch: Financial Services 

Responsible Directorate: Corporate and Strategy 

Authority/Discretion: ☐ Advocacy

☐ Executive/Strategic

☒ Legislative

☐ Review

☐ Quasi-Judicial

☐ Information Purposes

Voting Requirement: Point 1: Simple Majority Required 
Point 2: ABSOLUTE MAJORITY REQUIRED 

Attachments: 1. Monthly Financial Statements (with supporting
information).

2. Cash Backed Reserve Report Reserve Fund.
3. Capital Acquisitions & Non-Operating Grants Report.
4. Economic Stimulus Projects as at 30 November 2020.

SUMMARY 

This report details the financial reports for the period ended 30 November 2020 including, 
Monthly Financial Statements with supporting information (Attachment 1), Cash Backed 
Reserve Report (Attachment 2), Capital Acquisitions & Non-Operating Grants Report 
(Attachment 3) and Economic Stimulus Projects (Attachment 4) as at 30 November 2020. 

In addition, an additional $20,000 is requested for the Baigup Boardwalk Project. 

OFFICER'S RECOMMENDATION 

That Council: 

1. Receives the financial reports for the period ended 30 November 2020,
comprising:

(a) Monthly Financial Statements with supporting information (Attachment 1).
(b) Cash Backed Reserve Report Reserve Fund (Attachment 2).
(c) Capital Acquisitions & Non-Operating Grants Report (Attachment 3).
(d) Economic Stimulus Projects as at 30 November 2020 (Attachment 4).

2. Approves an additional $20,000 to the Baigup Boardwalk project funded from the
Sustainable Environment Reserve.

BACKGROUND 

The Local Government Act 1995 (Act) in conjunction with regulation 34(1) of the Local 
Government (Financial Management) Regulations 1996 requires a monthly Financial Activity 
Statement to be presented to Council.  This Statement is to include: 

(a) Annual budget estimates, taking into account any expenditure incurred for an additional
purpose under section 6.8(1)(b) or (c) of the Local Government Act 1995;

(b) Budget estimates to the end of the month to which the statement relates;

(c) Actual amounts of expenditure, revenue and income to the end of the month to which
these statements relate;

(d) The material variances between the comparable amounts referred to in paragraphs (b)
and (c); and

(e) The net current assets at the end of the month to which the statement relates.
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At its meeting on 30 June 2020, Council adopted the Annual Budget for the 2020/21 financial 
year.  The figures in this report are compared to the adopted budget and subsequent 
amendments as approved by Council throughout the financial year. 

Regulation 34(5) determines the mechanism required to ascertain the definition of material 
variances which are required to be reported to Council as part of the monthly report.  It also 
requires Council to adopt a 'percentage or value' for what it will consider to be material 
variances on an annual basis. The material variance adopted by Council for the 2020/21 
Budget is $50,000 or 10% of the appropriate base, whichever is the higher. 

As part of the City's commitment to continuous improvement, the presentation of the monthly 
statutory reports has been revised.  These reports are intended to not only meet the City's 
regulatory obligations in a form that is easy to understand, but also to enhance accountability, 
governance and financial management.  These reports will continue to be refined, having 
regard to these principles and any feedback. 

EXTERNAL CONSULTATION 

In accordance with section 6.2 of the Local Government Act 1995, the adopted budget was 
prepared having regard to the Community Strategic Plan, prepared under section 5.56 of the 
Local Government Act 1995, which was made available for public comment. 

OFFICER'S COMMENTS 

The financial statements for the reporting period are submitted in the form of: 

 Monthly Financial Statements with supporting information (Attachment 1);

 Cash Backed Reserve Report (Attachment 2);

 Capital Acquisitions & Non-Operating Grants Report (Attachment 3); and

 Economic Stimulus Projects as at 30 November 2020 (Attachment 4).

The Financial Activity Statement reports the financial position of the City to program level.  It 
discloses the current liquidity position of the City after adjustment for non-cash items (accruals, 
depreciation, provisions, etc.). 

The Detailed Statement of Comprehensive Income by Nature or Type Classifications discloses 
reportable variances.   

All of the reserve accounts are cash-backed and supported by funds held in financial 
institutions as set out in the City's Investment Policy. 

The Monthly Financial Statement Snapshot (Attachment 1) summarises total capital and 
operating expenditure.   

The projects summarised in the Capital Acquisitions & Non-Operating Grants Report 
(Attachment 3) detail the capital (actual and committed) expenditure for the period ended 30 
November 2020.   

Attachment 4 outlines the economic stimulus projects and the current financial position of 
each project as at 30 November 2020, with some of these projects spanning over multiple 
financial years. 
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Budget Adjustment – Baigup Boardwalk 

The detailed design has been completed for the boardwalk project.  The estimated construction 
cost is $20,000 more than the allocated budget of $140,436.  The increase in cost is primarily 
due to the amendment of the design to ensure the Australian standards are met for 
accessibility.  Approximately $21,000 is available in the Sustainable Environment Reserve 
account.  

In order not to delay the project, a budget adjustment is requested at this time, rather than 
waiting for the statutory mid-year budget review.  

LEGISLATIVE COMPLIANCE 

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an 
annual financial report for the preceding year and such other financial reports as are 
prescribed.  Regulation 34(1) of the Local Government (Financial Management) Regulations 
1996 as amended requires the local government to prepare each month a statement of 
financial activity reporting on the source and application of funds as set out in the annual 
budget. 

The budget adjustment relating to the Baigup Boardwalk project requires Council approval by 
an Absolute Majority in accordance with section 6.8 of the Act. 

OPTIONS 

In accordance with the City’s Risk Management Framework, the following option has been 
assessed against the City’s adopted risk tolerance. Comments are provided against each of 
the risk categories.  

Option 1 That Council: 

1. Receives the financial reports for the period ended 30 November 2020,
comprising:

(a) Monthly Financial Statements with supporting information
(Attachment 1).

(b) Cash Backed Reserve Report Reserve Fund (Attachment 2).
(c) Capital Acquisitions & Non-Operating Grants Report (Attachment 3).
(d) Economic Stimulus Projects as at 30 November 2020 (Attachment 4).

2. Approves an additional $20,000 to the Baigup Boardwalk project funded
from the Sustainable Environment Reserve.

Risk Category Adopted Risk Appetite Risk Assessment Outcome 

Strategic Direction Moderate Low 

Reputation Low Low 

Governance Low Low 

Community and Stakeholder Moderate Low 

Financial Management Low Low 

Environmental Responsibility Low Low 

Service Delivery Low Low 

Organisational Health and Safety Low Low 

Conclusion The financial reports have been compiled in accordance with the relevant provisions 
of the Local Government Act 1995 and Local Government (Financial Management) 
Regulations 1996.  

Allocating additional funds to the Baigup Boardwalk project will ensure the boardwalk 
meets the Australia Accessibility Standards and will enable the project to continue.  
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Option 2 That Council: 

1. Receives the financial reports for the period ended 30 November 2020,
comprising:

(a) Monthly Financial Statements with supporting information
(Attachment 1).

(b) Cash Backed Reserve Report Reserve Fund (Attachment 2).
(c) Capital Acquisitions & Non-Operating Grants Report (Attachment 3).
(d) Economic Stimulus Projects as at 30 November 2020 (Attachment 4).

2. Notes the increase in expenditure for the Baigup Boardwalk project and
that this will be addressed in the mid-year budget review.

Risk Category Adopted Risk Appetite Risk Assessment Outcome 

Strategic Direction Moderate Low 

Reputation Low Low 

Governance Low Low 

Community and Stakeholder Moderate Low 

Financial Management Low Moderate 

Environmental Responsibility Low Low 

Service Delivery Low Low 

Organisational Health and Safety Low Low 

Conclusion The financial reports have been compiled in accordance with the relevant provisions 
of the Local Government Act 1995 and Local Government (Financial Management) 
Regulations 1996.  

Not approving the allocation of additional funds to the Baigup Boardwalk project will 
cause the project to be overspent as the subject works have already been committed 
and this will need to be addressed in the mid-year budget review. 

FINANCIAL IMPLICATIONS 

All amounts quoted in this report are exclusive of GST. 

The budget for the Baigup Boardwalk is $140,436 funded from the Sustainable Environment 
Reserve.  Additional funds are being sought for the increase in cost to ensure the project meets 
the Australian Standards for accessibility.

STRATEGIC IMPLICATIONS 

In accordance with the City of Bayswater's Strategic Community Plan 2017-2027 (as 
amended), the following applies: 

Theme:  Leadership and Governance. 
Aspiration:  Open, accountable and responsive service. 
Outcome L1: Accountable and good governance. 

CONCLUSION 

In light of the above, it is recommended that Council receives the financial reports for the period 
ended 30 November 2020 and approves the budget adjustment.  
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10.2.2   Investment Report for the Period Ended 30 November 2020 

Responsible Branch: Financial Services 

Responsible Directorate: Corporate and Strategy 

Authority/Discretion: ☐ Advocacy

☐ Executive/Strategic

☒ Legislative

☐ Review

☐ Quasi-Judicial

☐ Information Purposes

Voting Requirement: Simple Majority Required 

Attachments: 1. Investment Summary as at 30 November 2020

SUMMARY 

This report presents the City's Investment Portfolio for the period ended 30 November 2020. 

OFFICER'S RECOMMENDATION 

That Council receives the Investment Portfolio Report for the period ended 30 November 
2020 with investments totalling $112,631,653.96. 

BACKGROUND 

The purpose of this report is for Council to note the Investment Portfolio detailed in 
Attachment 1. 

In accordance with Regulation 34 of the Local Government (Financial Management) 
Regulations 1996, a monthly report on the City's Investment Portfolio is to be presented to 
Council.   

The City's Investment Policy details the manner in which the City is to manage the investment 
portfolio ensuring: 

 a high level of security;

 an adequate level of diversification to spread risk; and

 sufficient liquidity to meet all reasonably-anticipated cash flow requirements (ready
access to funds for daily requirements).

The City's investment portfolio (Attachment 1) is spread across several financial institutions 
in accordance with the risk management guidelines as contained in the policy.   

Maximum Risk Exposure - The City policy sets a portfolio credit framework which limits the 
credit exposure of the City's investment to the following Standard & Poor's (S&P) rated banking 
institutions, as follows: 

S&P 
Long-Term Rating 

S&P 
Short-Term Rating 

Maximum Risk Limit 
% Credit Rating 

AAA A-1+ 100% 

AA A-1 100% 

A A-2  80% 

This report is intended to not only meet the City's regulatory and policy obligations, but also to 
summarise how the City’s funds have been invested and with which financial institution. 
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EXTERNAL CONSULTATION 

Not applicable. 

OFFICER'S COMMENTS 

Total investments for the period ended 30 November 2020 were $112,631,653.96. 

Of the total investment portfolio, $54,383,978.48 is internally restricted and $5,006,883.36 
externally restricted, to satisfy the City's legislative responsibilities and to set aside funds for 
future projects.  The balance of the investment funds represents working capital and funding 
required for the City's 2020/21 operating and capital expenditure requirements. 

LEGISLATIVE COMPLIANCE 

Investment Policy applies.  It is noted that the City currently has 31% in fossil fuel free 
investments. 

OPTIONS 

In accordance with the City’s Risk Management Framework, the following option has been 
assessed against the City’s adopted risk tolerance. Comments are provided against each of 
the risk categories.  

Option 1 That Council receives the Investment Portfolio Report for the period 
ended 30 November 2020 with investments totalling $112,631,653.96. 

Risk Category Adopted Risk Appetite Risk Assessment Outcome 

Strategic Direction Moderate Low 

Reputation Low Low 

Governance Low Low 

Community and Stakeholder Moderate Low 

Financial Management Low Low 

Environmental Responsibility Low Low 

Service Delivery Low Low 

Organisational Health and Safety Low Low 

Conclusion Funds have been invested in accordance with the City's Investment Policy. 

FINANCIAL IMPLICATIONS 

Income earned from investments is recognised in the City's financial statements. 

STRATEGIC IMPLICATIONS 

In accordance with the City of Bayswater Strategic Community Plan 2017-2027 (as amended), 
the following applies: 

Theme: Leadership and Governance. 
Aspiration: Open, accountable and responsive service. 
Outcome L1: Accountable and good governance. 

CONCLUSION 

That Council receives the Investment Portfolio Report for the period ended 30 November 2020 
with investments totalling $112,631,653.96. 
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Total Internally 

restricted

Externally 

restricted

$ $ $

Municipal Investment - CoB General Funds 53,240,792.12    - - 

Investment - CoB Reserve 24,869,775.27    24,869,775.27   - 

Investment - Trust 5,006,883.36      - 5,006,883.36        

 83,117,450.75  24,869,775.27         5,006,883.36 

Aged Investment - Aged General Funds 11,186,515.82    11,186,515.82   - 

Investment - Prudential Requirements Reserve 2,692,070.21      2,692,070.21     - 

Investment - Aged General Reserve 15,635,617.18    15,635,617.18   - 

 29,514,203.21  29,514,203.21 -   

 112,631,653.96  54,383,978.48         5,006,883.36 

Sub Total

Grand Total

Sub Total

City of Bayswater

Investment Portfolio

Balance as at 30-Nov-2020

Source Description
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10.2.3   List of Payments for the Month of November 2020

Responsible Branch: Financial Services 

Responsible Directorate: Corporate and Strategy 

Authority/Discretion: ☐ Advocacy

☐ Executive/Strategic

☒ Legislative

☐ Review

☐ Quasi-Judicial

☐ Information Purposes

Voting Requirement: Simple Majority Required 

Attachments: 1. Schedule of Accounts - Municipal Fund
2. Schedule of Accounts – Trust Fund
3. Schedule of Accounts - Aged Persons Homes Account
4. Summary of Corporate Credit Card Expenses
5. Electronic Fund Transfers

SUMMARY 

This report presents the list of payments, comprising Attachments 1, 2, 3, 4 and 5 made under 
delegated authority for the month of November 2020 in accordance with Regulation 13(1) of 
the Local Government (Financial Management) Regulations 1996. 

OFFICER'S RECOMMENDATION 

That Council receives the list of payments for the month of November 2020 made under 
delegated authority in accordance with Regulation 13(1) of the Local Government 
(Financial Management) Regulations 1996 comprising: 

1. Schedule of Accounts – Municipal Fund (Attachment 1);
2. Schedule of Accounts – Trust Fund (Attachment 2);
3. Schedule of Accounts – Aged Persons Homes Account (Attachment 3);
4. Summary of Corporate Credit Card Expenses (Attachment 4); and
5. Electronic Fund Transfers (Attachment 5).

BACKGROUND 

Council has delegated to the Chief Executive Officer the exercise of its power to make 
payments from the City's Municipal and Trust Funds in addition to Aged Care accounts in 
accordance with Regulation 13 of the Local Government (Financial Management) Regulations 
1996. 

A list of accounts paid is to be provided to Council where such delegation is made. 

EXTERNAL CONSULTATION 

Not applicable. 

OFFICER'S COMMENTS 

A list of payments is presented to Council each month for noting in accordance with the Local 
Government (Financial Management) Regulations 1996. 

Payments drawn from the Municipal Account for the month of November 2020 are included in 
Attachment 1. 

Payments drawn from the Trust Account for the month of November 2020 are included in 
Attachment 2. 

Page 38



Payments drawn from the Aged Persons Homes Account for the month of November 2020 are 
included in Attachment 3. 

Payments made via credit cards are included in Attachment 4. 

All other payments of a direct debit nature made from the Municipal and Aged Persons Homes 
Accounts including:  bank fees; payroll payments; and other direct payment arrangements, are 
represented in Attachment 5. 

All payments are summarised in Table 1. 

Table 1 

Payment Type Reference Amount 

$ 

Municipal Account 

BPay 
Direct Credits 
Electronic Fund Transfers (EFTs) 

Total 

BP000060-64, 
DC000153-157, 

EF055225-055972 $5,131,383.89 

$5,131,323.89 

Trust Account 

Electronic Fund Transfers (EFTs) 

Less cancelled: 
EF055412 

EF055411-055412, EF055764, 
EF055973 $68,647.77 

$9,680.00 

$58,967.77 

Aged Persons Homes 

Electronic Fund Transfers (EFTs) EF055223-055224, EF055765 
$27,720.00 

Total $5,218,011.66 

The following payments from previous months were cancelled in November. 

 Municipal Account:
o EF055118 - $60.00

 Trust Account:
o EF055221 - $9,948.00

LEGISLATIVE COMPLIANCE 

Council Policy – Procurement. 

Council has delegated to the CEO the exercise of its authority to make payments from the 
Municipal and Trust Funds and the Aged Care Homes accounts.  Therefore, in accordance 
with Regulation 13(1) of the Local Government (Financial Management) Regulations 1996, a 
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list of accounts paid by the CEO is prepared each month showing each account paid since the 
list was prepared. 
 

OPTIONS  

In accordance with the City’s Risk Management Framework, the following option has been 
assessed against the City’s adopted risk tolerance. Comments are provided against each of 
the risk categories.  
 

Option 1 That Council receives the list of payments for the month of November 2020 made 
under delegated authority in accordance with Regulation 13(1) of the Local 
Government (Financial Management) Regulations 1996 comprising: 

1. Schedule of Accounts – Municipal Fund (Attachment 1); 
2. Schedule of Accounts – Trust Fund (Attachment 2); 
3. Schedule of Accounts – Aged Persons Homes Account (Attachment 3); 
4. Summary of Corporate Credit Card Expenses (Attachment 4); and 
5. Electronic Fund Transfers (Attachment 5). 

Risk Category Adopted Risk Appetite Risk Assessment Outcome 

Strategic Direction Moderate Low 

Reputation Low Low 

Governance Low Low 

Community and Stakeholder Moderate Low 

Financial Management Low Low 

Environmental Responsibility Low Low 

Service Delivery Low Low 

Organisational Health and Safety Low Low 

Conclusion The schedule of accounts outlines all the payments made by the City in accordance 
with legislation.  

 

FINANCIAL IMPLICATIONS 

All accounts are for goods and services that have been duly incurred and authorised for 
payment in accordance with the budget allocation and statutory obligations.  This provides for 
the effective and timely payment of the City's contractors and other creditors. 
 
STRATEGIC IMPLICATIONS 

In accordance with the City of Bayswater's Strategic Community Plan 2017-2027 (as 
amended), the following applies: 

Theme:  Leadership and Governance. 
Aspiration:  Open, accountable and responsive service. 
Outcome L1:  Accountable and good governance. 
 
CONCLUSION 

That Council notes the List of Payments for the month of November 2020 comprising 
Attachments 1, 2, 3 ,4 and 5. 
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10.2.4   Donations Granted Under Delegated Authority for the Month of November 2020

Responsible Branch: Financial Services 

Responsible Directorate: Corporate and Strategy 

Authority/Discretion: ☐ Advocacy

☐ Executive/Strategic

☐ Legislative

☐ Review

☐ Quasi-Judicial

☒ Information Purposes

Voting Requirement: Simple Majority Required 

Attachments: 1. List of donations granted under delegated authority during
November 2020.

SUMMARY 

This report presents the list of donations made under delegated authority for the month of 
November 2020.   

OFFICER'S RECOMMENDATION 

That Council receives this status report on the donations granted under delegated 
authority for the month of November 2020 as contained in Attachment 1 to this report. 

BACKGROUND 

At its meeting of 22 May 2018, Council resolved: 

“That Council: 

……. 

3. Notes that Directors and Managers may make community funding contribution decisions
under existing delegations, capped at $5,000 in line with the new Community Grants
Policy.

4. Notes that a monthly information report on community funding will be provided to Council
for noting.

……” 

EXTERNAL CONSULTATION 

Not applicable. 

OFFICER'S COMMENTS 

A list of donations granted under delegated authority for the month of November 2020 is 
attached for Councillors’ information (Attachment 1). 

LEGISLATIVE COMPLIANCE 

Community Grants Policy applies. 

OPTIONS 

In accordance with the City’s Risk Management Framework, the following option has been 
assessed against the City’s adopted risk tolerance. Comments are provided against each of 
the risk categories.  
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Option 1 That Council receives this status report on the donations granted under 
delegated authority for the month of November 2020 as contained in 
Attachment 1 to this report. 

Risk Category Adopted Risk Appetite Risk Assessment Outcome 

Strategic Direction Moderate Low 

Reputation Low Low 

Governance Low Low 

Community and Stakeholder Moderate Low 

Financial Management Low Low 

Environmental Responsibility Low Low 

Service Delivery Low Low 

Organisational Health and Safety Low Low 

Conclusion This option relates to receiving the report on donations that were granted in 
accordance with Council's Community Grants Policy. 

FINANCIAL IMPLICATIONS 

The Donations allocation in the 2020/21 Budget is $30,000.00.   To date, $6,504.00 has been 

expended during the 2020/21 financial year. 

STRATEGIC IMPLICATIONS 

In accordance with the City of Bayswater Strategic Community Plan 2017-2027 (as amended), 
the following applies: 

Theme: Leadership and Governance. 
Aspiration: Open, accountable and responsive service. 
Outcome L1: Accountable and good governance. 

This report will assist Council in meeting its responsibilities in relation to governance of the City 
of Bayswater’s finances. 

CONCLUSION 

That Council receives this status report on the donations granted under delegated authority for 
the month of November 2020, as contained in Attachment 1.  
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